Kottayam as the Perfect IT Destination

(Suggestions put forward by the MCA Department, Marian College, Kuttikanam)

This paper discusses why Kottayam could be developed as an IT hub taking into account the credible strengths of Kottayam district, and how the strong knowledge base of the district could be harnessed to project as the IT destination of the state.

This paper considers the key assets of Kottayam district traditionally called the ‘The land of letters, legends, latex and lakes’ that can transform it into the perfect IT Destination.

I. The land of letters

In more than one way Kottayam is the intellectual capital of the state. Kottayam is the nerve center of the publishing business in the State producing the largest number of books and periodicals.

· Malayala Manorama, the largest circulated regional daily in India was founded here in 1888 and Deepika, the oldest newspaper was started publishing from Kottayam. 
· Kottayam is home to several other book and periodical publishers in Malayalam language. Major newspapers in Kerala like Mangalam is also based in Kottayam and 9 newspapers have editions from Kottayam. Kottayam is also the home of D.C. Books, the leading book publisher in India. Sahithya Prasadhaka Sahakarana Sangam(SPSS), the first society of writers was started at Kottayam
Kottayam district has always given due importance to the principle “knowledge is power”. This is evident from the following facts:

· Kottayam Town is the first town in India to have achieved 100% literacy (a remarkable feat achieved as early as in 1989).

· The Old Seminary of the Malankara Orthodox Church was the first institution to start English education in Southern India.

· The first college in the State (CMS College) was also started at Kottayam in 1840.
· In 1821 Benjamin Baily, a British missionary, established C.M.S. Press, the first printing press in Kerala, at Kottayam.
Kottayam is an educational town with a strong capital of human resources.

· Mahatma Gandhi University, one of the six universities in Kerala is based in Kottayam. The Rubber Research Institute of India  is also  at Kottayam
· There is a high concentration of educational Institutions in Central Travencore, in and around Kottayam. There are around 25 Professional Engineering Institutions in Central Travencore, few Medical Colleges, Dental and Nursing Colleges, and a number of Arts & Sciences Colleges. There are lot of reputed schools based at Kottayam.

· Around 5000 qualified Engineering Graduates are passing out in every year from this locality.
With companies, looking out for quality professionals who are English speaking, it could be undoubtedly attributed that virtually every organization across the globe consists of a ‘Kottayamite’ in a key position in this era of globalization.

Just as Silicon Valley which is near to California University and Bangalore surrounded by many reputed Educational Institutions, Kottayam in Kerala is also in the centre of many Educational Institutions.

II. The land of legends

The district has produced many great scholars, businessman and statesman. Although the list is long, some people who are currently in news are worth mentioning. Justice KG Balakrishnan, the current Chief Justice of India, Sri K R Narayanan, the former President of India, Susanna Arundhati Roy, Dr E.C.G. Sudarshan are all great persons who hail from Kottayam.
The district was also a centre the 'Malayali Memorial ' agitation, the famous Vaikom Satyagraha and the agitation led by the State Congress for responsible Government in Travancore. 
The people of Kottayam have a deep-rooted aspiration for knowledge, self development and rights. Provided with the right infrastructure, Kottayam is sure to create legends in the field of Information Technology as well.

III. The land of latex and lakes

The State is a world-class tourist destination that has won many international awards for its tourism attractions. It has a cosmopolitan, yet value-based society of rich cultural heritage. 

· Kottayam is the first town in India selected by the Ministry of Environment and Forests, Government of India to be transformed as an Eco City.

· Kottayam is the ideal take off point for visits to Peermade, Munnar, Thekkady and many such hill stations. Kumarakom, a world renowned tourist destination is just 15 Kms away from Kottayam. Kottayam has an excellent blend of Lakes and Hill stations available within few kilometers.
With so many world class tourist destinations within the district, Kottayam offers the IT Company employees something which no place can offer. The perfect place to relax it would enhance the thinking process contributing to creativity, innovation and better productivity.

Channelising Factors

Location and Infrastructure Advantage

Positioned a little south to central Kerala, Kottayam district is bordered on the north by Ernakulam district, on the east by Idukki district and on the south by Alappuzha and Pathanamthitta districts. Kottayam is also well connected by rail and road to the different parts of the country.

When comparing to Calcutta, Hyderabad, Delhi, Mumbai, Bangalore, Chennai and other major metros in the country, Kerala is relatively new to the IT Industry. The scope for further expansion comes to a standstill due the overcrowding of infrastructure. This gives a chance for Kerala in the books of IT companies to be set up as an IT facility, due to the high cost of land and living wages prevailing in most of the Indian metros. 

Every one speaks of Cochin as the IT Hub. Cochin, already having a major part of the IT companies is becoming less viable day by day due to the space constraints and logistics problems.  Though Cochin has got its own unique advantages compared to other places in the state there are the huge problems of hyped value of land, the land area becoming scarce and the roads becoming overcrowded. So when an Information Company wanting to setup a facility in Kerala, considering the above mentioned odds could opt for Kottayam.

Kottayam has got the advantage that the district has got larger portions of unutilized land area under utilized. This could be harnessed for setting up IT infrastructure and facility here. Kottayam could be an alternative due to its locational advantage and closeness to the major towns of the state. The cost of land and cost of accommodation will be very less compared to Cochin. In terms of pollution too, Kottayam has a winning edge as it is full of greenery. Kottayam is a small town. Smaller distances ensure that logistics can be managed easily. For example, commuting time would be shorter in a small town. 

The fact that Kottayam is situated very near to Cochin adds to its potential. Consider the cases of Pune, Mysore, Mangalore, Gurgaon which were developed because of the proximity of these towns to major cities like Mumbai, Bangalore, Delhi etc. As Cochin has very little scope for expansion Kottayam could potentially be developed as a satellite township of Cochin as it is close by. This would also give a twin advantage.

Then one would think of the success rate of setting up an information technology facility here. There are 14 large and medium scale Industries functioning in the district, which are functioning successfully over the past decade.

NRIs @ Kottayam District

Kottayam is a district with a strong NRI base. According to the Federation of Indian Chambers of Commerce and Industry there were about 1.5 million Keralites settled in Gulf countries alone, apart from USA,UK and rest of the world. Of this majority belongs to the Kottayam –Pathanamthitta-Idukki region. Lot of Top Entrepreneurs, Technocrats and Management Experts   hail from Central Travencore. Large pool of IT professioinals hailing from this area is working abroad and in other cities of India. Given an option to work in their own place, IT companies can attract a big experienced human resource by setting up IT facilities in Kottayam.
Kottayam, because of its locational advantage and the factors discussed above, could be tapped by NRIs for setting up business here, specifically the Information Technology business.

The Cost Factor

According to the ICT Report released by the Government of Kerala, as a part of its new IT Policy, cites that “probably the biggest advantage that Kerala enjoys is the cost factor. The start-up and operational costs are less than 50 per cent and the rentals/real estate costs less than 60 per cent of those in other major IT parks in the country. The power and water tariffs are one of the lowest in the country”. A low cost of living means lower cost to company per employee.

This report has emphasized its studies based on Cochin and Trivandrum. So when Kottayam comes into picture, the operational cost would be much less than that of Cochin or Trivandrum.

The new ICT policy aims to provide units in the SME sector and startups would be given special incentives like incubation facility, access to venture capital and Legal support (Copyrights, Patents and Trademarks). Small and Medium Industries will be encouraged to take up value added services. Thus this would be advantageous to low cost destinations like Kottayam.

Kottayam – The Hub of Central Travencore

Kottayam can be treated as the centre of Kottayam, Pathanamtitta and Idukki Districts. People from these district relay on Kottayam for Education, Business, Travel, Entertainment etc.
The people of Central Travencore are well ahead in Education, Literacy, Quality of Life, Wealth etc than the rest of Kerala. The people here have a modern outlook, especially influenced by the European and English culture, which is definitely an attracting factor for an IT Industry. The Central Travencore area has a strong economy and a peaceful society, which is an added attraction. The High telephonic penetration, good internet connectivity and comparatively better power supply are also positive factors of the region. Central Travencore is well connected with other parts of the country through Road, Rail and Water. The plans to setup an airport in the region will be a definite boost for IT. The already existing international trade connections and a position in world map is a positive factor.
Plans of some Top IT companies to come to Kottayam
Some top IT companies in the country is planning to set up facility in Kottayam. Few of them are even looking for suitable land in Kottayam District. Kerala government will also be setting up IT infrastructure in Kottayam. 

The presence of a Top IT company and good infrastructure including Buildings and Connectivity will definitely attract other IT companies and auxiliary units.

The Government Policy paralleling with the Knowledge Base Kottayam District has to offer

The Government’s vision is to turn Kerala into a knowledge society with sustainable economic growth, social harmony and high quality of life for all, according to the New ICT policy of the state. The government plans to develop towns like Kottayam and Kozhikode as IT destinations, in the next stage after Thiruvananthuparam and Kochi 
The Government shall endeavor to create a favorable climate in the State for increased economic activity and investments in the ICT, ITeS and knowledge-based industry sectors. In doing so, the State expects to exploit to the fullest extent, the potential of these new sectors to generate stable employment, earn foreign exchange and promote long term investments.
Conclusion

In the new era, the land of letters will be lighting the lamp, i.e. the lamp of knowledge for further course of scientific and infrastructural development for the nation.

